[image: Home]
[bookmark: _Hlk17201794]REQUEST FOR QUOTATION (RFQ)

	RFQ Ref No: 4200750929
	Date: 18 September 2024


SECTION 1: Request for Quotations for detailed Design of Cafeteria (Safe House) and Accommodation.
International Organisation for Migration (IOM) kindly requests your quotation for the provision of works as detailed in Annex 1 of this RFQ. 
This Request for Quotation comprises the following documents:
Section 1: This request letter
Section 2: RFQ Instructions and Data
Annex 1: 			Schedule of Requirements
Annex 2: Quotation Submission Form
Annex 3: Technical and Financial Offer
Annex 4 Vendor Information Sheet
Annex 5 Scope of Works
Annex 6 Evaluation Criteria 
Annex 7 Sample Contract Terms and Conditions
When preparing your quotation, please be guided by the RFQ Instructions and Data. Please note that quotations must be submitted using Annex 2: Quotation Submission Form and Annex 3 Technical and Financial Offer, by the method and by the date and time indicated. It is your responsibility to ensure that your quotation is submitted on or before the deadline. Quotations received after the submission deadline, for whatever reason, will not be considered for evaluation.

Thank you and we look forward to receiving your quotations.

Supply Chain Unit 
IOM Somalia


SECTION 2: RFQ INSTRUCTIONS AND DATA
	Deadline for the Submission of Quotation
	01.10.2024, 1700 (Somalia Time)
If any doubt exists as to the time zone in which the quotation should be submitted, refer to http://www.timeanddate.com/worldclock/.


	Method of Submission
	Quotations must be submitted through below.
☒ Email
Bid submission address: procurement-tenderonly@iom.int
· File Format: PDF
· File names must be maximum 60 characters long and must not contain any letter or special character other than from Latin alphabet/keyboard.
· All files must be free of viruses and not corrupted.
· Max. File Size per transmission: 5MB
· [bookmark: _Hlk153093416]Mandatory subject of email: Request for Quotations for detailed Design of Cafeteria (Safe House) and Accommodation.
· Multiple emails must be clearly identified by indicating in the subject line “email no. X of Y”, and the final “email no. Y of Y.
· It is recommended that the entire Quotation be consolidated into as few attachments as possible.
· The proposer should receive an email acknowledging email receipt.

	Cost of preparation of quotation
	IOM shall not be responsible for any costs associated with a Supplier’s preparation and submission of a quotation, regardless of the outcome or the manner of conducting the selection process.

	Supplier Code of Conduct
	All prospective suppliers must read the UN Supplier Code of Conduct and acknowledge that it provides the minimum standards expected of suppliers to the UN. The Code of Conduct, which includes principles on labour, human rights, environment and ethical conduct may be found at: Supplier Code of Conduct (ungm.org). 

	Conflict of Interest
	UN encourages every prospective Supplier to avoid and prevent conflicts of interest, by disclosing to UN if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, specifications, cost estimates, and other information used in this RFQ.

	General Conditions of Contract
	Any Purchase Order or contract that will be issued as a result of this RFQ shall be subject to the IOM General Conditions of Contract for provision of goods/services/transportation/medical services available at https://www.iom.int/do-business-us-procurement.  

	Eligibility
	Bidders shall have the legal capacity to enter into a binding contract with IOM and to deliver in the country, or through an authorized representative.

	Currency of Quotation
	Quotations shall be quoted in United States Dollars (USD)	

	Duties and taxes
	The International Organization for Migration is exempt from all direct taxes, except charges for public utility services, and is exempt from customs restrictions, duties, and charges of a similar nature in respect of articles imported or exported for its official use. All quotations shall be submitted net of any direct taxes and any other taxes and duties.


	Language of quotation and documentation including catalogues, instructions and operating manuals
	English

	Documents to be submitted/Preliminary Evaluation
	Bidders shall include the following mandatory documents in their quotation:
☒ Annex 2: Quotation Submission Form duly completed and signed. 
☒ Annex 3: Technical and Financial Offer duly completed and signed and in 
accordance with the Schedule of Requirements in Annex 1	
☒ Annex 4: Vendor Information Sheet
Valid Certificate of Registration from the Somali Federal Government 

	Quotation validity period
	Quotations shall remain valid for 250 days from the deadline for the Submission of Quotation.

	Price variation
	No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted at any time during the validity of the quotation after the quotation has been received. 

	Partial Quotes
	☒ Not Permitted

	Payment Terms
	As indicate at Annex 5 , Clause 7

	Clarifications



	Requests for clarification from bidders will not be accepted any later than 7 days before the submission deadline.

	Evaluation method

	☐The contract will be awarded to the lowest price substantially compliant offer
☒ combined scoring method
the formula for the rating of the proposals will be as follows:
Rating the Technical Proposal (TP):
TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100 
Rating the Financial Proposal (FP):
FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100
Total Combined Score:
Combined Score = (TP Rating) x (Weight of TP, e.g. 70%) + (FP Rating) x (Weight of FP, e.g., 30%

	Evaluation criteria
	At ANNEX 6

	Right not to accept any quotation
	IOM is not bound to accept any quotation, nor award a contract or Purchase Order

	Right to vary requirement at time of award
	At the time of award of Contract or Purchase Order, IOM reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum 25% of the total offer, without any change in the unit price or other terms and conditions.

	Type of Contract to be awarded
	Construction Agreement 

	Expected date for contract award.
	15 October 2024
	Policies and procedures
	This RFQ is conducted in accordance with Policies and Procedures of IOM 

	UNGM registration
	[bookmark: _Hlk105516379]IOM is encouraging all suppliers to register at the United Nations Global Marketplace (UNGM) website at www.ungm.org. The Bidder may still submit a quotation even if not registered with the UNGM, however, if the Bidder is selected for Contract award of USD 100,000 and above, the Bidder is recommended to register on the UNGM prior to contract signature. For vendors who do not have the technical means to register in UNGM, the UNGM has implemented an assisted vendor registration functionality that allows IOM procurement personnel to add local vendors to the UNGM.  













ANNEX 1: SCHEDULE OF REQUIREMENTS
Technical Specifications
	Item No
	Minimum technical requirements
	Unit
	Quantity

	Please refer to the SOW attached for full details of this services.


Delivery Requirements 
	Delivery Requirements

	Delivery Site
	IOM Mogadishu Office

	Delivery Schedule (in days, weeks or months etc)
	





ANNEX 2: QUOTATION SUBMISSION FORM
Bidders are requested to complete this form, including the Company Profile and Bidder’s Declaration, sign it and return it as part of their quotation along with Annex 3: Technical and Financial Offer. The Bidder shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted. 
	Name of Bidder:
	Click or tap here to enter text.
	RFQ reference:
	4200750929	Date: Click or tap to enter a date.



VENDOR INFORMATION SHEET[footnoteRef:2]  (Annex 4) [2:  Vendor Information Sheet.xlsx] 

Please submit the filled in and signed vendor information sheet 
BIDDER’S DECLARATION OF CONFORMITY[footnoteRef:3] [3:  This form is mandatory to fill in and sign by every vendor who submits quotation ] 

	Yes
	No
	

	☐	☐	On behalf of the Supplier, I hereby represent and warrant that neither the Supplier, nor any person having powers of representation, decision-making or control over it or any member of its administrative, management or supervisory body, has been the subject of a final judgement or final administrative decision for one of the following reasons:  bankruptcy, insolvency or winding-up procedures; breach of obligations relating to the payment of taxes or social security contributions; grave professional misconduct, including misrepresentation, fraud; corruption; conduct related to a criminal organisation; money laundering or terrorist financing; terrorist offences or offences linked to terrorist activities; child labour and other trafficking in human beings, any discriminatory or exploitative practice, or any practice that is inconsistent with the rights set forth in the Convention on the Rights of the Child or other prohibited practices; irregularity; creating or being a shell company.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier is financially sound and duly licensed.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier has adequate human resources, equipment, competence, expertise and skills necessary to complete the contract fully and satisfactorily, within the stipulated completion period and in accordance with the relevant terms and conditions.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier complies with all applicable laws, ordinances, rules and regulations. 


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier will in all circumstances act in the best interests of IOM.

	☐	☐	On behalf of the Supplier, I further represent and warrant that no official of IOM or any third party has received from, will be offered by, or will receive from the Supplier any direct or indirect benefit arising from the contract.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier has not misrepresented or concealed any material facts during the contracting process.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier will respect the legal status, privileges and immunities of IOM as an intergovernmental organization.


	☐	☐	On behalf of the Supplier, I further represent and warrant that neither the Supplier nor any persons having powers of representation, decision-making or control over the Supplier or any member of its administrative, management or supervisory body are included in the most recent Consolidated United Nations Security Council Sanctions List (the “UN Sanctions List”) or are the subject of any sanctions or other temporary suspension. The Supplier will immediately disclose to IOM if it or they become subject to any sanction or temporary suspension. 


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier does not employ, provide resources to, support, contract or otherwise deal with any person, entity or other group associated with terrorism as per the UN Sanctions List and any other applicable anti-terrorism legislation.


	☐	☐	On behalf of the Supplier, I further represent and warrant that, the Supplier will apply the highest ethical standards, the principles of efficiency and economy, equal opportunity, open competition and transparency, and will avoid any conflict of interest. 


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier undertakes to comply with the Code of Conduct, available at https://www.ungm.org/Public/CodeOfConduct.


	☐	☐	It is the responsibility of the Supplier to inform IOM immediately of any change to the information provided in this Declaration.

	☐	☐	On behalf of the Supplier, I certify that I am duly authorized to sign this Declaration and on behalf of the Supplier I agree to abide by the terms of this Declaration for the duration of any contract entered into between the Supplier and IOM. 


	☐	☐	IOM reserves the right to terminate any contract between IOM and the Supplier, with immediate effect and without liability, in the event of any misrepresentation made by the Supplier in this Declaration.   






Signature: 	
Name: 	Click or tap here to enter text.
Title:	Click or tap here to enter text.
Date:
	
















ANNEX 3: TECHNICAL AND FINANCIAL OFFER - WORKS
Bidders are requested to complete this form, sign it and return it as part of their quotation along with Annex 2 Quotation Submission Form. The Bidder shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted.
	Name of Bidder:
	Click or tap here to enter text.
	RFQ reference:
	4200750929	Date: Click or tap to enter a date.


Technical Offer
Provide the following:
· a brief description of your qualification and capacity that is relevant to the Scope of Works;
· a brief method statement and implementation plan; 
· team composition and CVs of key personnel
Financial Offer

	Item
	Description
	Unit
	Qty
	Unit Price
	Total Price

	1
	Detailed Design of Cafeteria (Safe House) and Accommodation
	LS
	01
	
	



	Please refer to the SOW attached for more information 

Compliance with Requirements
	

	You Responses

	
	Yes, we will comply
	No, we cannot comply
	If you cannot comply, pls. indicate counter proposal

	Delivery Lead Time
	☐	☐	Click or tap here to enter text.
	Validity of Quotation
	☐	☐	Click or tap here to enter text.
	Payment terms
	☐	☐	Click or tap here to enter text.
	Other requirements [pls. specify]
	☐	☐	Click or tap here to enter text.


	I, the undersigned, certify that I am duly authorized to sign this quotation and bind the company below in event that the quotation is accepted.

	Exact name and address of company
Company NameClick or tap here to enter text.
Address: 			Click or tap here to enter text.
					Click or tap here to enter text.
Phone No.:		Click or tap here to enter text.
Email Address:	Click or tap here to enter text.
	Authorized Signature: 									
Date:				Click or tap here to enter text.
Name:			Click or tap here to enter text.
Functional Title of Authorised 
Signatory:		Click or tap here to enter text.
Email Address: 	Click or tap here to enter text.








ANNEX 4: VENDOR INFORMATION SHEET
	[bookmark: _Hlk92460405]
[image: ]

	VENDOR INFORMATION SHEET

	
Vendor No.

Internal to IOM
Registered Vendor Name*:

Other Names/Acronyms Address*
House No Street Name
ZIP/Postal Code* City*
Region* Country*

Contact Information
Company Tel/Mobile:	Contact Person:
	
Company Email:	Contact Person Position:
	
Company Website:


Industry Category*:	0100 - Commercial Vendors	0500 - International Organizations - Non-UN 0200 - National CSOs	0600 - UN entities
0300 - National Government Entities	0005 - Individual Consultant/Non-Staff 0400 - International CSOs
Notes
Business Type*:	Direct Producer/Manufacturing	All fields marked with * are mandatory. The form may be returned if mandatory fields are
Reseller/Distributor/Service Provider	missing/incorrect or in the wrong format (esp, Zipcode).
Vendor Name - should match IDs or registration
Provide Services/Goods Internationally*	Yes	No	documents.
Disability-inclusive*	Yes	Not applicable	If there is insufficient space, please use the Other Information section
Women-owned/controlled*	At least 51% women-owned/controlled Less than 51% women-owned/controlled Not applicable

Product Categories (check all applicable)*
Agriculture, Livestock and Fisheries	Fuels and Derivatives	Legal and Investigation	Power Supply and Electric Chemicals	Furniture	Logistics and Warehousing	Quality Control and Environment
Clothing and Luggage	Hospitality, Events	Media and Printing	Security
Construction	Insurances	Medical, Drugs and Pharma	Social and Humanitarian Services Consultancy and Contracted Services	IT and Communications	NFIs – Household and Camps	Tickets
Finance and Administration	Land and Buildings	Office Equipment and Supply	Tools and Machinery Food and Beverage	Learning, Training and Recreation	Personal Care	Vehicles and Accessories

UNGM No.	https://www.ungm.org/UNUser/Home

UN Partner Portal Reference	https://www.unpartnerportal.org

Registration Date	Main Country of Operations (dd-mmm-yyyy)


Licensing Auth./Type	License No.:	Reg. Date:	Expiry Date:
			
For additional licenses, please use the Other Information Section	dd-mmm-yyyy	dd-mmm-yyyy
Partner Entities (indicate if there are other relevant business partner accounts already registered in IOM. Format: Account Number-Name ) Same entity registered in another office
Parent company

Subsidiaries/Branches


Other Information: 

	







	[bookmark: _Hlk92460415]
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	VENDOR INFORMATION SHEET

	Section II: Payment and Banking Information

	Payment Details

Payment Method*	Bank Transfer	Check**	Cash**	Others** Justification for Non-Bank Payment Method**

Notes
Payment currency of the vendor MUST be clearly marked in order to avoid additional bank charges and/or delay in payments. Non-bank payment methods require justification.

Bank Details (mandatory if Payment Method is via Bank Transfer):
Bank Name Bldg and Street City
Postal Code Country
Bank Account Name Bank Keys
Account Currency Bank Account No. 
*Depending on the country

Swift Code/BIC (accounts outside U.S.A.) IBAN Number (mandatory for banks in Europe) Clearing No. (CHF accounts in Switzerland) ABA No. for ACH (USD accounts in U.S.A.) Bank Branch Code

Notes
If there are multiple bank accounts, please add an extra sheet, and mark the default bank account.

If awarded, please submit ID/Registration, signed IOM Supplier Code of Conduct and Proof of Banking Details to IOM

	
I hereby certify that the information above are true and correct. I am also authorizing IOM to validate all claims with concerned authorities.


	
Printed Name	Signature

	
Position/Title	Date

	



[bookmark: _Hlk152614921][bookmark: _Hlk140925130][bookmark: _Hlk140925344][bookmark: OLE_LINK2][bookmark: _Hlk99743644]







ANNEX 5: SCOPE OF WORKS

	Project Title
	Detailed-design phase of IOM Ocean Plot accommodation extension and Cafeteria/Safe bunker plus Soil investigation report

	Project Description
	Hiring qualified consultancy firm to provide technical service to IOM 

	Purpose
	Detailed-design of Architectural, Structural, Mechanical, Electrical and HVAC and unit-price Bill of Quantities for building and landscaping plus Soil analysis report

	Location 
	Next to the Ocean Plot Compound, AAIA, Mogadishu, Somalia

	Duration
	30 days for designing (phase2) and support service during implementation (Phase3) 

	Reporting to
	Procurement Unit, IOM Somalia, Mogadishu office.



1. Project Brief Description
[bookmark: _Hlk176676600]The International Organization for Migration (IOM) is seeking a qualified consultancy firm having certification or grade for designing the construction projects to provide technical engineering services 
for the detailed-design drawings and soil analysis for the following construction projects, as per the Scope of Service and Deliverables:
· A: new Accommodation units,
· B: New Cafeteria/Safe bunker.

2.  Scope of Service 
Design and implementation of construction projects are generally divided into several phases in line with the construction project life cycle. To clearly define the responsibilities and obligations of the consultancy firm and ensure effective management, consultancy services will be required during Phases 2 and 3. 
The description of service requirements provided here is not exhaustive, and more detailed descriptions will be provided afterward.  It is important to note that the responsibility for the design lies with the consultancy firm during both Phase 2 and 3 as following:
2.1. Phase2: Complete design package consists of 	geotechnical report, 	detailed design drawings, 		BOQ, Specifications, finishing table, scope of work, and 	detailed Time-Schedule/ Work plan using Critical Path Method (CPM).

2.2 Phase3: If during construction period, any clarification or minor alteration is required due to nature of work or contingencies and/or new requirements of IOM, the consultant will be responsible for provision of technical support such as revision of set of drawings and corresponding BoQs. Moreover, upon completion of project the consultant will be responsible to provide As-Built drawings in AutoCAD-Editable format. 



The phases are as follows:
	Phase
	Typical required services
	Outputs

	Phase 1:
Feasibility Study, Project Options and preliminary/concept design (Done by IOM)
	Development of concept-design enough to allow for a budget estimation 
This phase involves investigating various options to identify the most suitable solution to meet the requirements. The process and steps will vary depending on the project's specific nature and requirements.
Activities may include: 
· Initial Site Visit,
· Brainstorming and consultations to redevelop client requirements,
· Preliminary concept-design including preliminary cost estimates,
		•Feasibility Study
•Concept designs
•Budget Estimation


	
Phase 2: 
Detailed design and tender documents
	
Further develop the concept design into a detailed set of architectural, structural, mechanical, electrical, and HVAC drawings, suitable for the preparation of tender documents. The consultant will create all necessary documentation, including specifications, Bills of Quantities (BoQs), and cost estimates, required for tendering.
Activities may include but not limited to: 
· Geotechnical Report,
· Detailed drawings for Architectural, Structural, Mechanical, Electrical and HVAC.
· Preparation of specifications and scope of work as per IOM requirements,
· Preparation of pricing documents (and associated construction estimates, BOQ)
· Preparation of detailed work plan of Construction (Considering that  Saturdays and Fridays and all public holidays are non-working days),
· Preparation of vendor list for specialized items.

	
•	Geotechnical report, 
•	Detailed design and drawings,
•	Specifications and scope of work
•	BOQ (should include everything-un priced)
•	General Time-Schedule
•	Vendor list




	Phase3: Implementation 
	During the construction phase, IOM engineers will supervise the work on-site. However, the consultant's input will be required for design modifications or alterations, providing specific design details and corresponding BoQs as needed during implementation.
Preparation of the As-built drawings as per final implementation for Structural, Architectural, Mechanical, Electrical and HVAC.
	•Provide detailed-design alterations, including detailed drawings and BoQs for any changes during construction period.
•Provide As-built drawings in AutoCAD file upon completion of project.



3. 	Detailed Description of Services 
In relation to Phase 2 and 3 of the scope of work, the consultant is required to deliver the following outputs, separately for both the New Accommodation Project and the New Cafeteria/Safe Bunker.
3.1. Geotechnical Investigation
The geotechnical investigation aims to identify the type of soil, groundwater conditions, and load-bearing capacity of the site to guide the foundation design and excavation depths. The consultancy firm shall perform the following tasks.
· Borehole Drilling: Conduct minimum three (3) boreholes across the site,
· Soil Sampling and Testing: Collect undisturbed and disturbed soil samples from each borehole at specified intervals for laboratory testing and perform necessary soil tests, including Standard Penetration Test (SPT), grain size analysis, Atterberg limits, moisture content, shear strength, bearing capacity, and consolidation tests as per Eurocode 7 and ASTM standard
· Groundwater Level Measurement: Measure the groundwater level at each borehole location and provide details on groundwater fluctuations. Provide recommendations on the location as well as waterproofing and drainage solutions, especially for the septic tank construction.
· Recommendations: Provide geotechnical recommendations on foundation types, allowable bearing capacity, and necessary earthworks and suggest on excavation/ embankment  depths/layers based on the available local material.

3.2 Site Inspections/ surveys
· Review and report on sewage (Septic Tank location), 
· Review and report utilities and electrical/ grid connections and assessment the capacity of existing diesel Generators to cover new accommodation, location of Electrical Control Room, Pumping Station and also elevated water tank and reservoir.
· The Contractor shall carry out site inspection/ assessments in accordance with job instructions, however if during the assessment the contractor observes additional information that may have impact on any future construction works this shall be included in the report and client informed of the item.
· The Contractor shall liaise with the client and the relevant authority with regards to access to the site location.
· The Contractor shall submit the assessment report.  This shall include details of the location (to include coordinates sketches and photos), a summary of the survey out including elements encountered and details of the observations and recommendations for the review of the areas covered.



3.3 Architectural, Structural, Electrical, Mechanical, HVAC and Civil drawings.
The consultancy firm shall be responsible for preparing a comprehensive set of design drawings in both AutoCAD format and hardcopy (two sets of A2-sized prints). These drawings must cover all aspects of the project design, including but not limited to architectural, structural, mechanical, electrical, and HVAC systems, based on the provided IOM concept design and list of required drawings. The deliverables should adhere to the following specifications:
3.3.1. AutoCAD Deliverables:
· Full set of detailed design drawings in editable AutoCAD format, including layers, dimensions, annotations, and all other relevant details to allow for seamless revisions and implementation.
· Drawings must include floor plans, elevations, sections, and detailed finishing table for all project elements.
3.3.2. Hardcopy Deliverables:
· Two complete sets of A2-sized hardcopy drawings, covering architectural, structural, electrical, mechanical, and HVAC designs.
· The drawings must be clearly printed, labelled, and scaled to ensure readability and usability during construction.
3.3.3. Project Design Requirements:
· Architectural design: The architectural drawings shall include detailed floor plans (Dimension plan and Furniture plan), site plans, 3D view of buildings, landscaping, elevations, and sections based on the IOM's provided concept design. The design must comply with IOM's Manual for Disability Inclusion, ensuring one accommodation unit on the ground floor is disability-friendly. Additionally, steps, staircases, and entrances must be designed with accessibility in mind, including the provision of ramps.
· Health, Safety, Security, and Environment (HSSE): The design must meet minimum requirements for safe escape routes from accommodation areas to the muster point (safe bunker), ensuring proper fire extinguishing systems or fire hydrants are installed according to site conditions. Evacuation routes should comply with NFPA 101 standards to ensure safe emergency egress.
· Structural design: Structural drawings should include detailed reinforcement details, list-offer for reinforcements, beam and column details, foundation details, and other critical load-bearing elements as per international standards such as ASCE 7, IBC, or BS codes. 
The preferred foundation type is a strip foundation, and the roof slab must have a minimum thickness of 20 cm, and on top having pre-detonation layer as outlined in the UNDSS Overhead Protection Manual. Minimum rebar covers shall be 7.5 cm for foundations and 
5 cm for beams and columns to ensure the durability of the reinforced concrete structure in coastal environments. If needed, the effects of accidental explosions as per Unified Facilities Criteria (UFC) system should be considered in structural design and analysis. 
· Electrical design: Electrical wiring in the building must be installed inside Polyvinyl Chloride (PVC) conduits, which are non-flammable and self-extinguishing. All wiring will be covered by finishing materials, and sockets will be embedded within walls for safety and aesthetic purposes. Earthing system, Addressable Fire-alarm system also should be considered for all buildings.
· Mechanical, electrical, and plumbing (MEP): The MEP systems must be fully coordinated with architectural and structural designs, ensuring no clashes or conflicts during implementation. This includes all plumbing and electrical facilities being carefully integrated into the overall building layout.
3.3.4. Detailed Work Plan (Time-Schedule)
As part of the consultancy services, the firm will be required to develop a detailed work plan using the Critical Path Method (CPM). This work plan should clearly define the project timeline, identifying key activities, dependencies, and milestones to ensure the timely completion of the project. The Critical Path should be highlighted to identify activities that directly impact the overall project duration. Two separate time-schedule for the following projects:
· A: new Accommodation units,
· B: New Cafeteria/Safe bunker.

3.3.5. Compliance and Standards:
· All designs and drawings must comply with relevant international building codes and standards as mentioned in project design requirements.
· The consultancy firm must perform the design work through qualified design team (Qualified Structural, Mechanical and Electrical Engineer and Architects) certified by a relevant entity such as an Engineering Organization or any similar authority. 
The responsibility for the reliability of the design, as well as any faults or errors in design calculations, will rest solely with the consultancy firm.
· The consultancy firm is required to incorporate any design alterations or modifications requested by IOM during the review phase.

4. Coordination and Submission:
· The consultancy firm must coordinate closely with IOM's technical team to ensure alignment with the client requirements and incorporate them into the detailed drawings.
· Final drawings must be submitted both in soft and hardcopy formats as outlined above, with revisions incorporated as per IOM feedback.
· During Phase 3, coordination for any new design requirements will be facilitated through the IOM Engineers.
5. Facilities provided by IOM:
IOM will not provide any facilities, support personnel or logistics for this contract except for a concept design layout (in PDF) that outlines the general requirements and project objectives for IOM. This layout will serve as the foundational reference for all further design and construction work.
6. List of deliverables:
Deliverables will be as per following:
6.1. Geotechnical report as per Clause 3.1 and Assessment report as per Clause 3.2
6.2. Set of design drawings as per Clause 3.3 and list of required drawings and time-schedule.
6.3. Set of As-built drawings and technical support as per Clause 2.2
In the table below, a list of required detailed-design drawings is provided generally categorized in two categories: Site drawings and Building Drawings. Please note that this list is not exhaustive, and additional drawings may be required based on project-specific needs and evolving requirements.
	LIST OF DRAWINGS FOR SITE  

	#
	Field
	Drawing
	Remarks

	A
	Civil 
	Site Civil Drawing
	Indicating the level of the project plot, road, and Existing OP landscaping level, including embankment or excavation details, soil work layers, and drainage slope for rainwater, rainwater channel.

	B
	Health, Safety, Security, and Environment (HSSE) 
	HSSE Drawing
	-Highlighting the muster point, evacuation route, and firefighting ring for the safety and well-being of both OP and New accommodation occupants.
- Escape staircases.


	C
	Architectural
	Site Plan
	-General layout showing the exact location of buildings with local coordinates (X, Y), locations of the reservoir, elevated water tank, septic tank, watchman towers, pumping station, firefighting tanks, site lighting poles, Ancillary building, substation, Electric control room.
- Landscaping layout, green areas, pathways, gardens, social/recreational areas with pergolas etc.
- HSE layout, showing the firefighting ring, and access path to muster point/ safe bunker

	D
	Structural 
	Site Structural Drawing
	Structural details for the RC septic tank, reservoir, manholes, watchman observation towers, Elevated water tank and extension of existing steel structure balconies to the new accommodation units as per concept design.

	E
	Mechanical 
	Site MEC. DWG
	Domestic water main feeding line path with manholes, firefighting network plan, sewer line network with manholes, and the location of fire hydrants, fire boxes, pumping station, and tanks.
Irrigation system plumbing network.


	F
	Electrical 
	Site EL. DWG
	Electrical conduits layout for site and building lighting poles, IP66 outdoor electrical panel locations, ICT network line conduits with manholes, site CCTV locations, public announcement system (PA) conduits and locations, and details of the grounding system, including earth pits for site and buildings.







	LIST OF DRAWINGS FOR BUILDINGS  

	#
	Field
	Buildings
	Remarks

	A
	Architectural 
	BLDG. ARCH. DWG
	Architectural plan (Two: one plan without dimensions just with furniture plan and interior design arrangement and the  other just a plan with dimensions), two sections, two elevations, and three 3D views and finishing table for each area describing the finishing materials for the floor, wall, ceiling, etc.

	B
	Structural 
	BLDG. ST. DWG
	Column arrangement plan, structural details of the foundation, beams, ceilings, and roof. List offer of rebars per each structural element.

	C
	Mechanical and HVAC
	BLDG. MEC. DWG
	Domestic water pipeline plan (hot and cold water), indicating the location of valves, handholes, and the main riser. Sewer line drawing including size and type of riser, firefighting lines, location of fire boxes, and connection for dry pipeline connecting to firefighting car (coupling). Fire sprinkler locations should also be included.

	D
	Electrical 
	BLDG. EL. DWG
	Lighting fixture plan, location of the electrical distribution panel (including specification details of each panel, fuse types, etc.), CCTV cabling plan, fire alarm plan (location of smoke and heat detectors), cabling for TV from antenna or satellite, location of earth pit (grounding system), and location of the main electrical panel with panel details all with technical specifications.




7. Manner of payment:
Payments for the Works will be made in instalments upon the delivery and approval of the required services by the IOM Engineer in charge in accordance with the Payment Schedule below.
	#
	DESCRIPTION OF PAYMENT SCHEDULE AS PER SERVICE DELIVERABLES
	PERCENTAGE OF PAYMENT

	1
	Upon approval of Delivery of 6.1-6.2
	80%

	2
	Upon approval of Delivery of 6.3 (approximately after 10 months)
	20%



Note/Other Considerations:
Core Team: In the cases where, due to unforeseeable reasons and/or exigencies, the Consulting firm needs to replace an expert of the team, the request for replacement shall be submitted to IOM in writing at least one week in advance, duly justifying the request for replacement. The replacing expert (s) should possess all the required qualifications, stipulated in this Scope of Work and the qualifications of the replaced expert (s).
8. Delivery Time: The deliverables at 6 (6.1 and 6.2) should be delivered within 3 weeks of work order/award of contract.


ANNEX 6: EVALUATION CRITERIA

Technical Evaluation Criteria (70% Weightage)
	Summary of technical proposal evaluation sections
	Points obtainable

	1.
	Proposer’s qualification and capacity 
1.1. The consulting engineering firm must hold a valid certification or grade in architectural or structural engineering, as recognized and validated by the relevant governmental authority or professional body.
1.2. demonstrate adequate resources, including qualified personnel, tools, and technology, to deliver the required engineering services. All the structural designs shall performed by a certified chartered structural engineer. The engineer should hold a valid chartered status recognized by a relevant professional body, such as the Institution of Structural Engineers, Engineering organization or an equivalent authority.
1.3. Membership in recognized professional organizations or bodies related to architectural or structural engineering will be considered a positive factor.

	25

	2.
	Proposed methodology, approach and implementation plan
2.1. Methodology for executing the consultancy works and detailed work plan / schedule, Addressing all the technical requirements requested for in a complete and orderly approach and capacity to address the performance of the consultancy services required (Please refer to the Terms of Reference (TORs).
2.2 The consultancy firm must provide a comprehensive list of technical equipment owned by the firm that is relevant to the scope of engineering services. This should include, but is not limited to, equipment for land surveying, testing, modeling, and analysis.
	30

	3.
	Management structure and key personnel
3.1. Cross cutting professional experience and required qualification for the core team: Architect, Civil / Structure Engineer, Mechnical Engineer, Electrical Engineer, Quantity Surveyor, Draughtsman / Technician.
3.2 Any awards, recognitions, or commendations received by the firm for excellence in engineering services should be included.
	25

	4.
	Proposer’s experience
4.1. A summary of previous experience in provision of similar services. To provide a list of contacts for previous clients (minimum of six (6) and at least three (3) certificates of successful completion of similar assignments in Mogadishu, Somalia. 
4.2. Evidence of successful completion of projects in similar geographical locations or under similar environmental and regulatory conditions will be considered an advantage.
	20

	
	Total
	100



	Section 1. Proposer’s qualification, capacity and experience
	Points
obtainable

	1.1
	Reputation of organisation and staff credibility / reliability / industry standing
	1.25

	1.2
	General organisational capability which is likely to affect implementation: management structure, financial stability and project financing capacity, project management controls, extent to which any work would be subcontracted.
	5

	1.3
	Relevance of specialised knowledge and experience on similar engagements done in the region / country
	7.5

	1.4
	Quality assurance procedures and risk mitigation measures
	3.75

	1.5
	Organisation Commitment to Sustainability 
· Organisation is compliant with ISO 14001 or ISO 14064 or equivalent – 5 points
· Organisation is a member of the UN Global Compact  - 1.25 points
· Organisation demonstrates significant commitment to sustainability through some other means (for example internal company policy documents on women empowerment, renewable energies or membership of trade institutions promoting such issues) –1.25 points
	7.5


	Total Section 1
	25



	Section 2. Proposed methodology approach and implementation plan
	Points
obtainable

	2.1
	Understanding of the requirement: 
Have the important aspects of the task been addressed in sufficient detail? 
Are the different components of the project adequately weighted relative to one another?
The bidder must have conducted a thorough site visit to assess all relevant details and aspects necessary for the implementation of the project.
	10

	2.2
	Description of the Proposer’s approach and methodology for meeting or exceeding the requirements of the Terms of Reference.
The bidder provided Detail Work Plan with realistic timelines
	3.75

	2.3
	Details on how the different service elements shall be organised, controlled and delivered.
Identification of key challenges and proposed solutions
	2.5

	2.4
	Description of available performance monitoring and evaluation mechanisms and tools; how they shall be adopted and used for a specific requirement.
The tools and techniques that will be used to monitor progress and performance (e.g., software ,tool etc)
	7.25

	2.5
	Demonstration of ability to plan, integrate and effectively implement sustainability measures in the execution of the contract.
List of equipment, machinery, tools, and methods that will be utilized to measure and report on sustainability performance.
	6.5

	Total Section 2
	30



	Section 3. Management Structure and Key Personnel
	
	Points
obtainable

	3.1
	Composition and structure of the team proposed. Are the proposed roles of the management and the team of key personnel suitable for the provision of the necessary services?
	
	6.25

	3.2
	Qualifications of key personnel proposed
Qualification for Architect, Civil / Structure Engineer, Mechnical Engineer, Electrical Engineer, Quantity Surveyor, Draughtsman / Technician.
	
	

	3.2 a
	Team Leader/ Project Manager ( Should be Civil Engineer or Architect)
	
	

	
	· General experience (Over 5 Years=2.5 points , 3-4 years=1.00 Points)
	
	2.5

	
	· Specific experience relevant to the assignment
	
	3.75

	
	· Regional / international experience
	
	2.0

	3.2 b
	Senior Expert/ Site Engineer
	
	

	
	· General experience (Over 5 Years=0.75 points , 3-4 years=0.25 Points)
	
	0.75

	
	· Specific experience relevant to the assignment
	
	2

	
	· Regional / international experience
	
	2.0

	3.2 c
	Junior Expert/ Quantity Surveyor
	
	

	
	· General experience (Over 5 Years=0.75 points , 3-4 years=0.25 Points)
	
	0.75

	
	· Specific experience relevant to the assignment
	
	5

	Total Section 3
	
	25





	Section 4. Proposer’s experience
	Points
obtainable

	4.1
	A summary of previous experience in provision of similar services. To provide a list of similar contacts for previous clients (minimum of Six (6)) and at least three (3) certificates of successful completion of similar assignments in Mogadishu, Somalia. (Over 6 similar contracts =20 points , Less than 6 similar contracts= 3 Points)
	20

	4.2
	Evidence of successful completion of projects in similar geographical locations or under similar environmental and regulatory conditions . (Over 3 certificates =5 points , Less than 3 certificates = 1 Points)
	5

	Total Section 4
	25




ANNEX 7: SAMPLE CONTRACT TERMS AND CONDITIONS 
DRAFT
LEG C.1. GENERAL SERVICE AGREEMENT 
	IOM office-specific Ref. No.
	

	IOM Project Code
	




SERVICE AGREEMENT
between the
International Organization for Migration
and
[Name of the Service Provider]
on
[Type of Services]

This Service Agreement is entered into by the International Organization for Migration, a related organization of the United Nations, acting through its [insert office name, e.g., Mission in XXX], [Address of the Office], represented by [Name, Title of Director, CoM, HoO], hereinafter referred to as “IOM,” and [Name of the Service Provider], [Address], represented by [Name, Title of the representative of the Service Provider], hereinafter referred to as the “Service Provider.” IOM and the Service Provider are also referred to individually as a “Party” and collectively as the “Parties.”

1. Introduction and Integral Documents

1.1 The Service Provider agrees to provide IOM with [insert brief description of services] in accordance with the terms and conditions of this Agreement and its Annexes, if any.

1.2 The following documents form an integral part of this Agreement: [add or delete as required]

(a) Annex A - Terms of Reference and Delivery Schedule 
(b) Annex B - Price Schedule
(c) [bookmark: _Hlk140927812][bookmark: _Hlk137151744]Annex C -  Advance Payment Bank Guarantee Template
(d) Annex D – Performance Security Template
(e) [bookmark: _Hlk41040095][bookmark: _Hlk69823157]Annex E – IOM Terms and Conditions for European Union Funded Service Type Agreements

In the event of conflict between the provisions of any Annex and the terms of the main body of the Agreement, the latter shall prevail.

2. Services 

2.1	The Service Provider agrees to provide to IOM the following services (the “Services”):

[Outline services to be provided.  Where relevant, include location and how frequently etc. services are to be provided.  List all the deliverables and their date of submission, if applicable. Description needs to be as detailed as possible to provide for a reliable yardstick to measure compliance. It may be necessary to attach a description of the Services as an Annex.]

2.2	The Service Provider shall commence the provision of Services from [date] and fully and satisfactorily complete them by [date].

2.3	The Service Provider agrees to provide the Services required under this Agreement in strict accordance with the specifications of this Article and any attached Annexes. 

[bookmark: _Hlk41039925]
[Optional for Piggybacking for other UN agencies (please delete if not applicable)]

2.4	If any United Nations (“UN”) entity wishes to avail of services which are of the same type as the Services through their own contracting formats, the Service Provider shall extend such services to them at prices and on terms no less favourable than those provided in this Agreement for the Services. For this purpose, IOM shall be entitled to disclose information related to this Agreement to any other UN entity.

3. The Service Fee

[bookmark: _Hlk67088811]3.1	In full consideration for the complete performance of the Services in accordance with the terms of the Agreement, the all-inclusive total price for the Services under this Agreement shall be [currency code] [amount in numbers] ([amount in words]) (the “Service Fee”).   

3.2	The Service Provider shall invoice IOM upon completion of all the Services. The invoice shall include: [services provided, hourly rate, number of hours billed, any travel and out of pocket expenses, (add/delete as necessary)] 

a. [bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: _Hlk67086990]The Service Fee shall become due [insert number of days in numbers] ([write figure in words]) days after IOM’s receipt and approval of the invoice. 

b. [bookmark: _Hlk67089769][bookmark: _Hlk68535698]Payment shall be made in [Currency code] by [bank transfer] to the following bank account: 
[bookmark: _Hlk68538092]
	[bookmark: _Hlk68536403][bookmark: _Hlk68538594]Bank Name: 
	

	Bank Branch:
	

	Bank Account Name: 
	

	Bank Account Number: 
	

	Swift Code: 
	

	IBAN Number: 
	



[bookmark: _Hlk152615116]	Any change to the bank account shall be formalized by an amendment to this Agreement.

3.5	The Service Provider shall be responsible for the payment of all taxes, duties, levies, and charges assessed on the Service Provider in connection with this Agreement. 

[bookmark: _Hlk186577]3.6	IOM shall be entitled, without prejudice to any other rights or remedies it may have, to withhold payment of part or all of the Service Fee until the Service Provider has completed to the satisfaction of IOM the Services to which those payments relate.  

4. [bookmark: _Hlk140826561][bookmark: _Hlk140928958]Advance Payment Bank Guarantee and Performance Security 

4.1 	Advance Payment Bank Guarantee (IF APPLICABLE)

The Service Provider shall provide IOM with a bank guarantee to secure the requested advance payment (the “Bank Guarantee”) in an amount equivalent to the total amount advanced to be issued by a reputable bank or financial entity acceptable to IOM, based on the template in Annex E, or as otherwise accepted by IOM in writing. The Bank Guarantee shall be effective until [insert date of Services completion], following which the Bank Guarantee will be discharged by IOM. IOM shall not be obliged to make any advance payment until the Bank Guarantee is received and approved by IOM.

4.2 		Performance Security (IF APPLICABLE)

4.2.1			 	    The Service Provider shall provide IOM with a performance security in the amount equivalent to 10% (ten percent) of the Service Fee, to be issued by a reputable bank or surety company in a form acceptable to IOM (the “Performance Security”).

4.2.2		   The Performance Security shall serve as the guarantee for the Service Provider’s satisfactory performance and compliance with the terms and conditions of this Agreement. The amount of the Performance Security shall not be construed as the limit of the Service Provider’s liability to IOM in any event. The Performance Security shall be effective from the date of commencement of the Services until [insert a date 30 days from the completion of Service Provider’s obligations] following which it will be released by IOM.

5. Warranties

5.1 	The Service Provider warrants that:
(a) It is a company financially sound and duly licensed, with adequate human resources, equipment, competence, expertise and skills necessary to provide fully and satisfactorily, within the stipulated completion period, all the Services in accordance with this Agreement;
(b) It shall comply with all applicable laws, ordinances, rules and regulations when performing its obligations under this Agreement;
(c) In all circumstances it shall act in the best interests of IOM; 
(d) No official of IOM or any third party has received from, will be offered by, or will receive from the Service Provider any direct or indirect benefit arising from the Agreement or award thereof;
(e) It has not misrepresented or concealed any material facts in the procurement of this Agreement;
(f) The Service Provider, its staff or shareholders have not previously been declared by IOM ineligible to be awarded agreements by IOM;
(g) [bookmark: _Hlk151205439]It will maintain reasonable and appropriate organizational, administrative, physical, and technical safeguards to ensure the integrity and confidentiality of the information shared pursuant to this Agreement. The safeguards shall be designed to protect against any foreseeable threats or risks to the security and integrity of such information as well as the unauthorized access, use or disclosure thereof. If requested by IOM at any time during the term of this Agreement, the Service Provider shall provide IOM with copies of its policies, protocols, records, and other relevant materials implementing the safeguards;
(h) It has or shall take out relevant insurance coverage for the period the Services are provided under this Agreement;
(i) The Price specified in this Agreement shall constitute the sole remuneration in connection with this Agreement. The Service Provider shall not accept for its own benefit any trade commission, discount or similar payment in connection with activities pursuant to this Agreement or the discharge of its obligations thereunder. The Service Provider shall ensure that any subcontractors, as well as the personnel and agents of either of them, similarly, shall not receive any such additional remuneration;
(j) It shall respect the legal status, privileges and immunities of IOM as an intergovernmental organization, such as inviolability of documents and archive wherever it is located, exemption from taxation, immunity from legal process or national jurisdiction. In the event that the Service Provider becomes aware of any situation where IOM’s legal status, privileges or immunities are not fully respected, it shall immediately inform IOM; 
(k) [bookmark: _Hlk67091512][bookmark: _Hlk187045][bookmark: _Hlk186174]It is not included in the most recent United Nations Security Council Consolidated List nor is it the subject of any sanctions or other temporary suspension. The Service Provider will disclose to IOM if it becomes subject to any sanction or temporary suspension during the term of this Agreement; 
(l) It must not employ, provide resources to, support, contract or otherwise deal with any person, entity or other group associated with terrorism as per the most recent United Nations Security Council Consolidated List and all other applicable terrorism legislation. If, during the term of this Agreement, the Service Provider determines there are allegations or suspicions that funds transferred to it in accordance with this Agreement have been used to provide support or assistance to individuals or entities associated with terrorism, it will inform IOM immediately who in consultation with the donors as appropriate, shall determine an appropriate response. The Service Provider shall ensure that this requirement is included in all subcontracts.

5.2 	The Service Provider warrants that it shall abide by the highest ethical standards in the performance of this Agreement, which includes not engaging in any fraudulent, corrupt, discriminatory or exploitative practice or practice inconsistent with the rights set forth in the Convention on the Rights of the Child. The Service Provider shall immediately inform IOM of any allegation or suspicion that the following practice may have occurred or exist:
(a) [bookmark: _Hlk140826684]fraudulent practice, defined as any act or omission, including misrepresentation or concealment, that knowingly or recklessly misleads, or attempts to mislead, a natural or legal person in the procurement process or the execution of a contract party to obtain a financial gain or other benefit, or to avoid an obligation or in such a way as to cause a detriment to IOM.
(b) corrupt practice defined as the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another natural or legal person in the procurement process or in contract execution, such as through bribery.
(c) collusive practice defined as an arrangement between two or more bidders, or other natural or legal persons designed to achieve an improper purpose, including influencing improperly the actions of another natural or legal person or artificially altering the results of the procurement process to obtain a financial gain or other benefit.
(d) coercive practice defined as impairing or harming, or threatening to impair or harm, directly or indirectly, any natural or legal person or the property of any such person to influence improperly its actions or impact the execution of a contract.
(e) obstructive practice defined as acts or omissions intended to materially impede the exercise of IOM’s contractual rights of audit, investigation and/or access to information, including deliberately destroying, falsifying, altering or concealing of evidence material to IOM investigations, or making false statements to IOM investigators in order to materially impede a duly authorized investigation into allegations of fraudulent, corrupt, collusive, coercive or unethical practices; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation.
(f) unethical practice defined as a practice contrary to the IOM Unified Staff Regulations and Rules or UN Supplier Code of Conduct, such as those relating to conflict of interest, gifts, hospitality, post-employment provisions, abuse of authority, harassment, discriminatory or exploitative practices or practices inconsistent with the rights set forth in the Convention on the Rights of the Child.
(g) money laundering practice defined as the conversion or transfer of property knowing that such property is derived from any offence(s), for the purpose of concealing or disguising the illicit origin of the property or of assisting any persons who are involved in such offence(s) to evade the legal consequences of their actions. Property shall include, but not be limited to money.

5.3	The Service Provider further warrants that it shall: 
(a) [bookmark: _Hlk152615220]Take all appropriate measures to prevent sexual exploitation and sexual abuse (SEA), as those terms are defined in section 1 of ST/SGB/2003/13 (the “SG Bulletin”),[footnoteRef:4] and sexual harassment (SH), as that term is defined in section 1 of the UN System Model Policy on Sexual Harassment,[footnoteRef:5] by its employees or sub-contractors, consultants, interns or volunteers associated with or working on behalf of the Service Provider to perform activities under this Agreement (“Associated Personnel”);  [4:  Secretary-General’s Bulletin Special measures for protection from sexual exploitation and sexual abuse dated 9 October 2003, N0355040.pdf (un.org)]  [5:  UN System Model Policy on Sexual Harassment, CEB Model Policy (unsceb.org)] 

(b) accept and follow the standards of conduct listed in section 3 of the SG Bulletin; 
(c) Promptly and confidentially report to IOM any allegations or suspicions of SEA or SH concerning its employees or Associated Personnel; promptly investigate any credible allegations of SEA or SH concerning its employees or Associated Personnel, and inform IOM of the outcome of such investigation; take appropriate corrective measures, including imposing disciplinary measures on any of its employees or Associated Personnel who has committed SEA or SH, and inform IOM of such corrective measures; 
(d) Provide to IOM, on written request, all relevant information to determine whether the Service Provider has taken appropriate investigative and corrective action in cases of SEA or SH. Failure to take appropriate investigative or corrective action to the satisfaction of IOM shall constitute material breach of this Agreement; 
(e) Ensure that the SEA and SH provisions contained in this Article are included in all sub-contracts related to this Agreement;  
(f) Adhere to the provisions of this Article for the duration of this Agreement.

[bookmark: _Hlk151205484][bookmark: _Hlk67091621]5.4 	The Service Provider expressly acknowledges and agrees that breach by the Service Provider, its employees or its Associated Personnel, of any provision contained in Articles 5.1, 5.2 or 5.3 of this Agreement constitutes a material breach of this Agreement and shall entitle IOM to terminate this Agreement immediately on written notice without liability.  In the event that IOM determines, whether through an investigation or otherwise, that such a breach has occurred then, in addition to its right to terminate the Agreement, IOM shall be entitled to recover from the Service Provider all losses suffered by IOM in connection with such breach.    

[bookmark: _Hlk152614398][bookmark: _Hlk152615243]5.5	IOM shall have the right to investigate any allegations (including but not limited to SEA, SH, fraud and corruption) involving the Service Provider, its employees or its Associated Personnel, notwithstanding related investigations undertaken by the Service Provider or national authorities.  The Service Provider shall provide its full and timely cooperation with any such investigations. Such cooperation shall include, but shall not be limited to, the Service Provider's obligation to make available its personnel and any relevant documentation for such purposes at reasonable times and on reasonable conditions and to grant access to the Service Provider's premises at reasonable times and on reasonable conditions in connection with such access to the Service Provider's personnel and relevant documentation. The Service Provider shall require its agents, including, but not limited to, the Service Provider's attorneys, accountants or other advisers, to reasonably cooperate with any such investigations carried out by IOM.

6. Assignment and Subcontracting

6.1	The Service Provider shall not assign or subcontract the activities under this Agreement in whole or in part, unless agreed in writing in advance by IOM. Any subcontract entered into by the Service Provider without approval in writing by IOM may be cause for termination of the Agreement.

[bookmark: _Hlk19797138][bookmark: _Hlk187284][bookmark: _Hlk186223]6.2	Notwithstanding such written approval from IOM, the Service Provider shall not be relieved of any liability or obligation under this Agreement nor shall it create any contractual relation between any subcontractor and IOM. The Service Provider shall include in an agreement with a subcontractor all provisions in this Agreement that are applicable to a subcontractor, including relevant Warranties and Special Provisions. The Service Provider remains liable as a primary obligor under this Agreement, and it shall be directly responsible to IOM for any faulty performance under any subcontract. The subcontractor shall have no cause of action against IOM for any breach of the subcontract.

7. Delays, Defaults and Force Majeure

7.1     	Time is of the essence in the performance of this Agreement. If the Service Provider fails to provide the Services within the times agreed to in the Agreement, IOM shall, without prejudice to other remedies under this Agreement, be entitled to deduct liquidated damages for delay. The amount of such liquidated damages shall be 0.1% of the value of the total Service Fee per day or part thereof up to a maximum of 10% of the Service Fee. IOM shall have the right to deduct such amount from the Service Provider’s outstanding invoices, if any. Such liquidated damages shall only be applied when delay is caused solely by the default of the Service Provider. Acceptance of Services delivered late shall not be deemed a waiver of IOM’s rights to hold the Service Provider liable for any loss and/or damage resulting therefrom, nor shall it act as a modification of the Service provider’s obligation to perform further Services in accordance with the Agreement.

[bookmark: _Hlk60223142]7.2 	In case of failure by the Service Provider materially to perform under the terms and conditions of this Agreement, IOM may, after giving the Service Provider 30 days’ written notice to perform and without prejudice to any other rights or remedies, terminate the Agreement with immediate effect without liability.

a. Neither Party will be liable for any delay in performing or failure to perform any of its obligations under this Agreement if such delay or failure is caused by force majeure, which means any unforeseeable and irresistible act of nature, any act of war (whether declared or not), invasion, revolution, insurrection, terrorism, blockade or embargo, strikes, Governmental or state restrictions, natural disaster, epidemic, public health crisis, and any other circumstances which are not caused by nor within the control of the affected Party. 

b. As soon as possible after the occurrence of a force majeure event which impacts the ability of the affected Party to comply with its obligations under this Agreement, the affected Party will give notice and full details in writing to the other Party of the existence of the force majeure event and the likelihood of delay. On receipt of such notice, the unaffected Party shall take such action as it reasonably considers appropriate or necessary in the circumstances, including granting to the affected Party a reasonable extension of time in which to perform its obligations. During the period of force majeure, the affected Party shall take all reasonable steps to minimize damages and resume performance.

c. IOM shall be entitled without liability to suspend or terminate the Agreement if the Service Provider is unable to perform its obligations under the Agreement by reason of force majeure. In the event of such suspension or termination, the provisions of Article 18 (Termination) shall apply.

8. Independent Contractor

[bookmark: _Hlk520453265]The Service Provider, its employees and other personnel as well as its subcontractors and their personnel, if any, shall perform all Services under this Agreement as an independent contractor and not as an employee or agent of IOM.

9. Audit 

The Service Provider agrees to maintain financial records, supporting documents, statistical records and all other records relevant to the Services in accordance with generally accepted accounting principles to sufficiently substantiate all direct and indirect costs of whatever nature involving transactions related to the provision of Services under this Agreement. The Service Provider shall make all such records available to IOM or IOM's designated representative at all reasonable times until the expiration of 7 (seven) years from the date of final payment, for inspection, audit, or reproduction. On request, employees of the Service Provider shall be available for interview.

10. Confidentiality

10.1 	All information which comes into the Service Provider’s possession or knowledge in connection with this Agreement is to be treated as strictly confidential. The Service Provider shall not communicate such information to any third party without the prior written approval of IOM. The Service Provider shall comply with IOM Data Protection Principles in the event that it collects, receives, uses, transfers, stores or otherwise processes any personal data in the performance of this Agreement. These obligations shall survive the expiration or termination of this Agreement.

[bookmark: _Hlk152615320][bookmark: _Hlk152614457]10.2	Notwithstanding the previous paragraph, IOM may disclose the terms of this Agreement and information related to this Agreement, including but not limited to the name and address of the Service Provider, the title of the contract/project, the nature and purpose of the contract/project, and the amount of the contract/project to the extent as required by IOM’s donors or auditors or in relation to IOM’s reporting mechanisms and commitment to any initiative for transparency and accountability of funding received by IOM, provided that any such disclosure will be in accordance with the policies, instructions and regulations of IOM.

11. Intellectual Property

All intellectual property and other proprietary rights including, but not limited to, patents, copyrights, trademarks, and ownership of data resulting from the performance of the Services shall be vested in IOM, including, without any limitation, the rights to use, reproduce, adapt, publish and distribute any item or part thereof.

12. Notices

Any notice given pursuant to this Agreement will be sufficiently given if it is in writing and received by the other Party at the following address:

	International Organization for Migration (IOM)

	Attn:
	[Name and title/position of IOM contact person]

	Address:
	[IOM’s address]

	Email: 
	[IOM’s email address]


[bookmark: _Hlk63284813]
	[Full name of the Service Provider]

	Attn:
	[Name and title/position of Service Provider’s contact person]

	Address:
	[Service Provider's address]

	Email: 
	[Service Provider's email address]



13. Dispute Resolution 

[bookmark: _Hlk140926547][bookmark: _Hlk140824947][bookmark: _Hlk152614482]13.1 	Any dispute, controversy or claim arising out of or in relation to this Agreement, or the breach, termination or invalidity thereof, shall be settled amicably by negotiation between the Parties. 

13.2 	In the event that the dispute, controversy or claim is not resolved by negotiation within 3 (three) months of receipt of the notice from one Party of the existence of such dispute, controversy or claim, either Party may request that it be submitted to mediation in accordance with the UNCITRAL Mediation Rules in effect at the time of the dispute.

13.3 	In the event that mediation is not successful, either Party may submit the dispute, controversy or claim to arbitration in accordance with the UNCITRAL Arbitration Rules in effect at the time of the dispute no later than 3 (three) months following the date of termination of the mediation as per Article 9 of the UNCITRAL Mediation Rules. The number of arbitrators shall be one and the language to be used in the arbitral proceedings shall be English. The appointing authority shall be the Secretary General of the Permanent Court of Arbitration. The arbitral tribunal shall have no authority to award punitive damages. The seat of the arbitration shall be Geneva, Switzerland.

13.4 	All aspects of the dispute resolution as per paragraphs 1 to 3 of this Article shall be treated as confidential by the Parties and all others involved. 

13.5 	The present Agreement as well as the arbitration agreement above shall be governed by the terms of the present Agreement and supplemented by internationally accepted general principles of law (including the UNIDROIT Principles of International Commercial Contracts) for issues not covered by the Agreement, to the exclusion of any single national system of law that would defer the Agreement to the laws of any given jurisdiction. 

13.6	This Article survives the expiration or termination of the present Agreement.

14. Use of IOM Name, Abbreviation and Emblem 

The Service Provider shall not be entitled to use the name, abbreviation or emblem of IOM without IOM’s prior written authorisation.  The Service Provider acknowledges that use of the IOM name, abbreviation and emblem is strictly reserved for the official purposes of IOM and protected from unauthorized use by Article 6ter of the Paris Convention for the Protection of Industrial Property, revised in Stockholm in 1967 (828 UNTS 305 (1972)).

15. [bookmark: _Hlk21423869]Status of IOM

Nothing in or relating to the Agreement shall be deemed a waiver, express or implied, of any of the privileges and immunities of the International Organization for Migration.

16. Indemnity

The Service Provider shall at all times defend, indemnify, and hold harmless IOM, its officers, employees, and agents from and against all losses, costs, damages and expenses (including legal fees and costs), claims, suits, proceedings, demands and liabilities of any kind or nature to the extent arising out of or resulting from acts or omissions of the Service Provider or its employees, officers, agents or subcontractors, in the performance of this Agreement. IOM shall promptly notify the Service Provider of any written claim, loss, or demand for which the Service Provider is responsible under this clause. This indemnity shall survive the expiration or termination of this Agreement.

17. Waiver  

Failure by either Party to insist in any one or more instances on a strict performance of any of the provisions of this Agreement shall not constitute a waiver or relinquishment of the right to enforce the provisions of this Agreement in future instances, but this right shall continue and remain in full force and effect.

18. Termination
[bookmark: _Hlk21423904]
[bookmark: _Hlk19797179][bookmark: _Hlk185552]18.1 	IOM may at any time suspend or terminate this Agreement, in whole or in part, with immediate effect, by providing written notice to the Service Provider, in any case where the mandate of IOM applicable to the performance of the Agreement or the funding of IOM applicable to the Agreement is reduced or terminated. In addition, IOM may suspend or terminate the Agreement upon thirty (30) days’ written notice without having to provide any justification. 

18.2 	In the event of termination of this Agreement, IOM will only pay for the Services completed in accordance with this Agreement, unless otherwise agreed in writing by the Parties. The Service Provider shall return to IOM any amounts paid in advance within 7 (seven) days from the notice of termination. 

18.3 	In the event of any termination of the Agreement, upon receipt of notice of termination, the Service Provider shall take immediate steps to bring the performance of any obligations under the Agreement to a close in a prompt and orderly manner, and in doing so, reduce expenses to a minimum, place no further subcontracts or orders for materials, services, or facilities, and terminate all subcontracts or orders to the extent they relate to the portion of the Agreement. Upon termination, the Service Provider shall waive any claims for damages including loss of anticipated profits on account thereof.
[bookmark: _Hlk22049266]
[bookmark: _Hlk187925][bookmark: _Hlk184819]18.4  	In the event of suspension of this Agreement, IOM will specify the scope of activities and/or deliverables that shall be suspended in writing. All other rights and obligations of this Agreement shall remain applicable during the period of suspension. IOM will notify the Service Provider in writing when the suspension is lifted and may modify the completion date. The Service Provider shall not be entitled to claim or receive any Service Fee or costs incurred during the period of suspension of this Agreement.

19. Severability

If any part of this Agreement is found to be invalid or unenforceable, that part will be severed from this Agreement and the remainder of the Agreement shall remain in full force.

20. Entire Agreement  

This Agreement embodies the entire agreement between the Parties and supersedes all prior agreements and understandings, if any, relating to the subject matter of this Agreement.

21. Final Clauses

[bookmark: _Hlk66992729]21.1	This Agreement will enter into force upon signature by both Parties. It will remain in force until completion of all obligations of the Parties under this Agreement unless terminated earlier in accordance with the Article on Termination. 

[bookmark: _Hlk152615424][bookmark: _Hlk152614580]21.2	Any change to the terms and conditions detailed herein shall be documented in a written amendment to this Agreement.

22. Special Provisions (Optional)

Due to the requirements of the donor financing the project, the Service Provider shall agree and accept the following provisions:

[Insert all donor requirements which must be flowed down to IOM’s Service Providers and subcontractors. In case of any doubt, please contact LEGContracts@iom.int]
[bookmark: _Hlk68539331]
[bookmark: _Hlk67088048]Signed in duplicate in English, on the dates and at the places indicated below. 


	For and on behalf of 
The International Organization for Migration
	
	For and on behalf of 
[Name of Service Provider]

	
	
	

	Signature
	
	Signature

	


	
	

	Name:
	
	Name:

	Position:
	
	Position:

	Date: 
	
	Date: 

	Place:
	
	Place:
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